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With the 5 Cs

@ clarify Roles

When roles are clarified we prevent
misunderstandings and promote accountability.
Don’t assume you know what someone does in
complete totality, especially if you have never
worked in their role.

@ Communication

When we communicate, we build trust.
Communication also provides opportunity to be
proactive and prevents misunderstandings.

@ Compassion

When we show compassion, we put ourselves in the
other person’s shoes. We are nonverbally saying, “I
understand.” We all want to be understood. You can
understand and still not agree. Disagreeing is okay,
we just need to maintain respect.

@ Complimenting

When we compliment, we acknowledge the talents
of others. Complimenting shows respect and
appreciation. All beings deserve respect.

When 1-4 is implemented, guess what you naturally/authentically have?

@ Collaboration

More than often, | have witnessed unsuccessful collaboration: Ideas are tabled due to ego (“It was

not my idea.”) Unnecessary problems and work are created. Lack of respect. Judgement. lItis
of my belief that unsuccessful collaboration is due the fact that roles were never clarified,
communication was replaced with assumption, compassion was nonexistent, and ego
prevented complimenting the talents of others.




